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Brief description

This document aims at enabling Grenada to prepare and to report its Second National Communication
to the Conference of the Parties {CoP) of the UN Framework Convention on Climate Change
(UNFCCC) according to 17/CP8 and other guidelines. The study draws on the experiences of the INC
and work conducted under CPACC, ACCC and MACC projects to ‘identify areas of acute
vulnerability to the impacts of climate chanpge. The document includes: (i} an inventory of GHG
emissions and removal (i) an assessment of climate change vulnerability and adaptation and (jii) an
assessment of climate change wmitigation measvres. The preparation of the SNC and its
implementation are ajso expected to result in an increase in public awareness of climate change issues
and concems and fo sirengthen national capacity for responding to climate change.
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Part 1: Elaboration of the Narrative

1.1 Situation Analysis

1. Grenada' is located in the Caribbean Sea and is sitvated between the latitudes 11°59" and
12°20' North, and longitides 61°36' and 61°48' West, The island of Grenada has a width of 8
km, a length of 34 kun, a coastline of about 121 km and an area of 312 km®. The highest point
is Mount Saint Catherine, at 840m. Carriacou iz much lsss mountainous than Grenade, with
an area of about 34 km®. Carriscou is located 24 kon to the northeast of Grenada while Petit
Mattinique lies 4 km east of the northern section of Carriacon. Petit Martinique is 2.3 km®.

2. Grenada experience itnpressive growth from real GDP growth eof 4,42% in 1997 to 7% in
2000, a period of relative stability, The September 11™ 2001 disaster in the United States of
America led to a drastic cut back in travel, contributing to a decline in GDP of 4,36%, The
economy is relatively diversified with agriculture, manufactoring, touristn, communications
and transportation all making significant contributions to output 9%, 7.4%, 8.6%, 12%,
13.3% respectfully on 2003.

3. Pased on pre Hurmricane Ivan projections, it was anticipated that the econemy of Grenada
would grow at an overall annual average rate of 5.0%, accounting for natural economic
prowth and the stimulus provided activities associated with hosting the Cricket World Cup in
2007. The fiscal eperations of Central Government were expected to record a current account
surplus of $17m {1.3% of GDP) with an overall balance (after grants) of $606m (4.8% of
GDP). This was not realized due to the passing of Hurricane Ivan which in fact eroded the
couniry's economic base and wreaked havoc on social sectars such as housing, education and
health. The decline in GDP was estimated at 3.02% in 2004 and was anticipated to expand
by 1.5% in 2005.

4. QGrenada was represented af the Rio Convention it 1992 when the United Nations Framework

Convention on Climate Change (UNFCCC} was drawn up and was one of the countries that
signed the Convention on 3" December in 1992 with formal ratification taking place on 117
August 1994,

5. Grenada was also an active participant in the negotiations on the Kyoto Protocol and ratified
the Protocol on August 06, 2002, It was also one of the original Parties to the Protocol when
it came into force on 16™ February 2005.

8. Climate Change programming in Grenada began in 1997 as part of the regional project,
Caribbean Planning for Adaptation to Global Climate Change (CPACC). Grenada
participated in the four regional components of that project, and was the site for one of the
pilat projects.

7. Grenada’s pilot project was done on “Coastal Vulnerability and Risk Assessment” and
examined the vulnerability to sea level rise of three selected areas in Grenada. The
asaessment highlighted the vulnerabilities of most of Grenada’s economic infrastructure and

! The staie of Grenada Includes the islantds of Grenada, Camiacou, Petit Martiniqgue and soms uninhzabited
small istands off the east coast of the Carbbean Sea. Hareafter, referance (o 'Grenads’ will also inchics
Camiacou, Petlt Martinlgua and those small islands, unless otherwise specified.
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computed estimates of the potential economic impact of sea level rise on Grenada. Grenada’s
Initial Mational Communication was instrumental in the establishment of a National Climate
Change Committee (NCCC) comprised of stakeholders from all of the key sectors and
institutions that were identified by the INC as having the potential to be directly impacted by
Climate Change. :

1.2  Stratepy

8. The development objective of this project is to strengthen the techmical and institutional
capacity and assist mainstream Grenada's climate change concerns into secteral and national
development priorities. The immediate objective of this project is to enable Grenada to
prepare and submit its Second National Communication to the UNFCCC and mest its
Convention obligations.

9. Drawing on the conclusions reached in conducted.needs assessment exercises, extending the
primnary research undertaken on the GEF regiénal project on coastal vulnerabilities, and
implementing these activities within the framework of a climate change policy and sirategic
plan will enable the project goal to be achieved, Synergies with other ongoing climate
change activities, such as, the GEF regional project on GHG inventories will be utilized.
Equally, close liaison with related projects under Biodiversity and Land Use will improve the
quality of decision making and project outputs,

10. The project will invoive professionals previously involved in Grenada’s INC and additional
professionals will be invited to join the team. This strategy will enhance the sustainability of
the teams and the precess of preparation of national communication. Participation in training
and workshops to be organized from UNFCCC Secretariat and UNDP will enhance
capacities. Engagement of other local experts is a strategy which will enrich knowledge bases
i the related areas. In addition, the project will hire an international consultant to over see
the overall implemeniation of the Project. Grenada's experience in institutional and technical
capacity building and development regarding Mational Communication would be sustained
and leveraged to support the preparation of the SNC exercise.

11. Closely haising with relevant governmental institutions, international organizations,
academia and NGOs will ensnre that the sense of national ownership is maintained and new
expertise or understandings are infroduced.

12. The initial emphasis of the project will include an assessment of adaptation and vulnerability
for the selected areas, plus the preparation of the GHG inventory. Building on results of these
studies, the options to mitigate climate change by facilitating adaptation to climate change
and addressing GHG emissions for the selected area will be analyzed and reviewed in the
light of country development context. Gaps, uncertainties and censtraints along with other
information related to the UNFCCC will be addressed as indicated by 17/CP8. Finally,
information gained during the project will be communicated te the CoP in the form of the
Segond National Communication of Grenada
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Management Arrangements

The project will be implemented through the Projects Unit within the Minisiry of Finance.
The National Climate Change Focal Point will be responsible for guiding the process with
support frot the National Climate Change Committee. For more informatien refer to Section
5 of Appendix B.

Monitoring and Evaluation

Monitoring responsibilities and events. A detailed schedule of project review meetings will be

developed by the International consultant, in consultation with project implementation partners
and stakeholder representatives for incorporation in the Project Inception Repert. Such a
schedule will include: (i) tentative time frames for Stesring Committee Meetings, {or relevant
advisory andfor coordination mechanisms) and (i) project related Monitoring and Evaluation
activities. -

Day to day monitoring of implementation progress will be the responsibility of the Project

Wanager. It wil! be based on the project's Annual Workplan and its indicators. The Project
Manager will inform the UNDF of any delays or difficulties faced during implementation
through the Ministry of Finance, so that approptiate support or corrective measures can be
adopted in a timely and remedial fashion.

Periodic monitoring of implementation pragress will be undertaken by the UNDP through

quarterly meetings with the project proponent, or more frequently as deemed necessary. This
will allow parties to 1ake stock and to troubleshoot any problems pertaining to the project in a
timely fashion to ensure smooth implementation of project activities,

Project Monitoring Reporting: The Project Manager in conjunction with the UNDP-GEF
extended team will be responsible for the preparation and submission of the following reports
that form part of the monitoring process.

Inception Report (IR)

A Project Inception Report will be prepared immediately following the Inception Workshop.
It will include a detailed First Year Work Plan divided in quarterly timeframes detailing the
activities and progress indicators that will guide implementation during the first year of the
project. The Report will alse include the detailed project budget for the first full year of
implementation, prepared on the basis of the Annual Work Plan, and including any
monitoring, and evaluation requirements fo effectively measure project performance during
the targeted 12 months time-frame.

The Inception Report will include a more detailed narrative on the institutional roles,
responsibilities, coordinating actions and feedback mechanisms of project related partners. In
addition, a section will be included on progress to date on project establishment end start-up
activities and an update of any changed.external conditions that may effect project
implementation.






20. When finalized the report will be circulated to project counterparts who will be given a period
of one catendar month in which to respond with comments or queries. Prior to this
circulation of the TR, the UNDP Country Office and UNDP-GEF’s Regional Coordinating
Unit will review the document.

{b) Quarterly Pragress Reports

21. Shm’t.reimrts outlining main updates in project progress will be provided quarterly to the
local UNDP Country Office and the UNCP-GEF regional office by the project team.

{c) Technical Reports

22. Technical Reports are detailed docwments covering specific areas of analysis or scientific
specializations within the overall project. As part of the Inception Report, the project team
- will prepare a draft Reports List, detailing the technical reports that are expected to be
prepaved on key areas of activity during the courze of the Project, and tentative due dates.
Where necessary this Reports List will be revised and updated, and included in subsequent
APRs. Technical Reports may also be prepared by external consultants and should be
comprehensive, specialized analyses of clearly defined areas of research within the
framework of the project. These technical reports will represent, as appropriate, the project’s
substantive contribution to specific areas, and will be used in efforts to disseminate relevant
information and best practices at local, national and international levels.

(d)  Audit Clause

23. The Government will pravide the Resident Representative with certified pericdic quarterly
financial statesnents. An armual audit of the financial statements relating to the status of
UNDP (including GEF) funds according to the established procedures set out in the
Prograpuning, and Finance manuals, The Audit will be conducted by the-legally recognized
auditor of the Government, or by a commercial auditor engaged by the Government.

1.5 Legal Context

24. This Project Document shall be the instrament referred to as such in Article 7 of the Standard
Basic Assistance Agreement between the Government of Grenada and the United Nations
Development Programme, signed by the parties on 3™ December 1992. The host country-
implementing agency shall, for the purpose of the Standard Basic Assisiance Agreement,
refer to the government co-operating agency described in that Agreement.

25 UINDP acts in this Project as Implementing Agency of the Global Environment Facility
{GEF), and all rights and privileges pertaining to UNDP as per the terms of the SBAA shall
be extended mutatis mutandis to GEF.

26. The UNDP Resident Representative is authorized to effect in writing the following types of
revision to this Project Document, provided that he/she has vetified the agreement thereto by
GEF Unit and is assured that the other signatories to the Praject Document have no objection
to the proposed changes:






d)

o
L——

Revision of, or addition to, any of the annexes to the Project Document;

Revisions which do not involve significant changes in the immediate
objectives, outputs or activifies of the project, but are caused by the
rearrangement of the inputs already agreed to or by cost increases due to
inflation;

Mandatory annual revisions which re-phase the delivery of apreed project
inputs or increased expert or other costs due to inflation or take into account
apency expenditure flexibility; and

Inclusion of additional annexes and attachments only as set out here in this
Project Document.

10
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PART }: APPENDICES

Appendix A: Summary Report of Self-Assessment Exercise

Al. Introduction

27. The main objective of the self-assessment exercise performed in accordance with GEF
Operational Procedures for the Expedited Financing of National Communications of Non-
Annex I Parties (GER/C.22/Inf.16) is to identify and validate the critical priorities for
UNFCCC implementation in Grenada in general and the SNC project proposal in particular
via a consultative and participatery process of needs assessment.

28. This exercise is considered as the first step in preparing the propesal for the SNC to the
UNECCC. The synthesis report produced as the main output serves as a baseline decument
for the SNC proposal. The synthesis report also firfctions as an input to identify and validate
priorities for further in-depth studies and new areas of work to be conducted during the SNC.
In addition, it will previde an assessment of gaps, vncertainties, barriers and lessons learnt
during previous and ongoing activities. This approach helps to ensure that the SNC is build
upon previous activities, studies, experiences, and institutional seftings. The stocktaking
exercise is focused on all thematic areas related fo National Communication as indicated by
17/CP8.

28, The approach applied for the stocktaking exercise is based upon the Terms of Reference by
requesting a brief summary of activities and results achieved under prior andfor ongoing
activities® that will ensure that proposal for the SNC is built upen them,

30. A Climate Change Consultant under the auspices of the Climate Change Focal Peint led the
stocktaking and also performed as the facilitator and coordinator of this exercise. The
following teols were used for stocktaking: (i} a review of relevant documentation; {ii)
interviews with stakeholders; (i1} discussions within the framework of a questionnaire; (iv)
consultative meetingsfworkshops®. The stocktaking exercise brought the engagement of some
30 stakeholders from different ministriss, public institutions, NGOs, academia and the private
sector. '

31. The technical puidance provided by the UNDP-GEF National Communication Suppart
Program (NCSP) either on-line, or by distributed documents and recommendations made in
the colwse of & workshop on stocktaking held at UN House, Barbados, on 5™ and 6™ May
2005, organized by the UNDP-GEF, has been consciously applied in this setting. In addition,
the experiences of other countries completing the stocktaking exercise either under the SNC
or NCSA have been considered. Other fora, mainly regional, have provided the possibility of

2 All prior and ongoing prajects for climate change funded by organizations such as the World Bank, the Global
Environmental Facility (GEF) and the Crganization of American States {QAS), which financed Caribbean Planning for
Adaplation to Ciimate Change (CPACC) Project, the Top-Up phase - the Adaptation to Climete Change in the
Caribbean (ACCC) Project and the Mainstreaning Adaptation to Climate Change (MACTC) Project. These projects
almed at supporting Ceribbean countries to more effestively cope with the adverse impacis of global climaie change
through vulnerability assessment, sdaptation planning and related capacity bullding initietives.

¥ Three consultative meetings were hefd in the course of the siocktaking exercise. The [irsl focused on the GHG
inventory end mitlgetion. The second was concerned wilh Vulnersbility and Adapiation. The main emphasis of the
third was the social impacts of elimate change.

14
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discussion and experience shating. The Liser Manual for the Guidelines on the Preparation
of NC from non-Annex I Parties prepared by the UNFCCC Secretariat and the Guide for Seif-
Assessment of Country Capacity Needs for Global Environmental Management also provided
useful ideas on ensuring successful stakeholder participation.

. For the thematic area of vulnerability and'adaptation, priaritization of issoes / stodies was

required. For establishing priority activities a prioritization matrix has been created. Matrix
criteria were chosen through consultations with experts and stakeholders and the weighting
applied to sach of the activities is the same. Allocated scores for the criteria were totaled and
issues with the hiphest points can, by definition, be considered as priorities,

A.2  Summary of the Assessment Findings

" The Cyribbean Planning for Adaptation to Climate Change Project

33

34.

35.

35.

37.

The Caribbean Planning for Adaptation te Climate Change {CPACC) Project began in 1997,
It was a four year praject financed by the World Bank, through the Organization of American
States (DAS) and the CPACC Regional Implementation Project Unit in Barbades. The
project was developed in response to concerns in relation to global climate change raised by
CARICOM countries.  Within the context of Grenada the CPACC project comprised four
regional componenis® and a single pilot action component’.

. The CPACC project provided an opportunity for the parlicipating countries to demonstrate
their strengths and wesknesses in the management of climate change on an operational and
technical level.

CPACC Project — Deficiencies Highlighted

Technical and experiential deficiencies were identified in the design and instellation of the
Sea-level Monitoring System, particulatly in parts of the Bastern Carthbean, an issue which
can be systematically addressed through apprepriate frajning.

Global Positioning System {GPS) surveying activities enjoyed limited success primarily due
to real limitations in vertical GPS surveying training, practice and equipment were identified.
Consequently, vertical data references could not be appropriately recorded in order to conduct
GPS sea-leve! surveys. The tendency to collect tidal data generated by other external parties
has coniributed to local sea-level surveys lacking the appropriate detail.

There was a lack of public education and outreach {PEQ) data and infermation introduced to
the database by the participating countries. A key CPACC Web site objective to provide
current information and non-technical information was not met. Alse, provisions to address
network support and training were limited.

Formulation of Tolicy Framework for Integrated Adaptation Planning and Management — The
lack of scientific daia being fed into existing systems such as CRIS, IKONOS and GPS iimit

* The regional components were a5 follows: (i) deslgn and cstablishment of & sea-leveliclimate monitoring network;

{iD

gctablishment of detabases and Infbrmation systems; (iii) inventory of coastal resources; and (v) the formulation of

a policy framework for integrated coastal and marine management,
5 4 Coastal Vulnerability and Risk Assessment formed the pilot actlon component for Grenada.

15
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28,

opportunities to conduct in-depth impact/vulnerability studies and develop global climate
models. There is also limited capacity to conduct in-depth impact/vulnerability studies or
develop downscaled global climate models within the participating counfries.

The Coastal Vulnerability Assessment Pilot Study conducted in Grenada highlighted the
limited regional capacity to conduct comprehensive Vulnerability and Adaptation
Assessments in the face of funding constraints.  Significant limitations in baseline data
compromised the zbility of in-depth analysis to be conducted for this exercise; existing
systems such as CRIS, IKONOS and the GPS need to be populated with urgency.

Initial Natipnal Cemmunication

Work on Grenada’s Initial National Communication {INC} began in March 1959 and was

. completed in November 2000. The INC comprised of a comprehensive review of:

40.

(i) Mational circumstances - this section included features of geopraphy, climate and
the (sacio-) economy of Grenada. .~

(ii} An inventory of greenhouse gas emissions by soorces — as a non-Annex I Party
and in accordance with Article 4, parapraph 1 and Asticle 12, Grenada produced
a national inventary of anthropogenic emissions by sources and sinks not
contralled by the Montreal Protocol. The GHG inventories were estimated for
the year 1994,

{(iil)  An analysis of Grenada’s vulnerability to the negative impacts of climate change
— this section is designed to provide information on the existing strengths and
weaknesses of Grenada, as they are jmpacted by climatic change and its
implications.

{iv}  Proposed national measures aimed at fulfilling Grenada’s coramitments under the
UNFCC, which can be sddressed through funding — this section dealt with the
naticnal, environmental, social and economic factors that influence the extent to
which climate change issues are translated into adaptive or mitigative measures,

(v} Proposed palicy changes designed to promote the understanding of climate
change within society at large and amongst decision makers.

National Clrcumstanees

The National Circumstances section of the INC contained information on the physical
resonrces, ecanomic performance and public health, Decision 17/CP.8 of the CoP® provides
recormmendations Tor non-Annex I Parties to complete the National Circumstances section.
Consequently the SNC will include data and information not presented in the INC such as: (i)
geographic, biodiversity and wild life data; (i) economic data, which may more extensively
apply per capita, and GDP indicators to greenhounse gas emissions; (iii) agricultural data,
fisheries data; (iv) tourist data — energy consumption of tourists, teurist ecological feotprints,

® Guidelines for the Preparation of National Commumications from Parties nof fneliided in Annex I ta the Convention,
paragraphs 3 and 4.

16
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etc; (V) mapping in support of the above in general and in specific terms, highlighting
watersheds, land uge, beach Jocation and their usage, population densities, fish stocks, etc.

This section will nesd t¢ be demonstrably linked to informatien provided in subsequent
chapters of the national communication. Therefore, all sections and themes pursued in
subsequent chapters of the SNC should directly relate to the issues explored in the national
communication section. Information included will link climate change policies and activities
to other Conventions, ie, Biological Diversity and the Convention on Combating
Desertification.

National Circumstarices - Priovities/new areas of work under SNC

The National Circumstances section needs to be linked to information provided in subsequent
chapters of the national communication. Therefore, all sections and themes pursued in
subsequent chapters of the INC should directly relate to the issues explored in the national
circumstances section. Information should be included which links climate change policies
and activities to other Conventions, ie, Biulu'éical Diversity and the Cenvention on
Combating Desertification.

43 Referring to the new UNFCCC gnidelines, the National Circumstances chapter under

44,

Grenada’s SNC shall contain information on the following items: (i) Geographic profile; (ii)
Climate profile {jii) Natural resources: water resources, forests, land use, biological and
scosystem diversity; (iv) Economic and sector profile: agriculture, livestock, energy, mining,
transport, industry, tourism, fisheries, {v) Infrasiructure. population, public heaith, education,
envirenment; {vi) Institutional arrangements relevant to the implementation of the UNFCCC
and NC preparation process.

The geographic profile information will need to be expanded to inciude a resume of
Grenada’s geological characteristics such as soil type and exirusive disposition. Wildlife
information should be included, making reference to endangered species such as the Grenada
Dove. The role played by rivers and their location were not highlighted in the INC. The
geographic profiles of Carriacou and Petit Martinique should be detailed in the SNC.

45. The climate prefile (temperalure and precipitation) will require updating in the face of

extreme weather events. However, in the absence of & full 30 year climate time series,
extensive climatic data analysis will not be possible.

46. Information on public forest reserves, dry forests, and land use will be amended. Updates

47,

48.

will also be made to legislative and policy developments regulating forestry and land use in
Grenada. '

Information on sand types and beaches as it relates to sand mining and erosion will be
introduced.

GDP trends for the period 1990-2004 will be intreduced. The economic and sector prefile
will include a review of the economic impacts of Hurricanes Ivan and Emily as well as
present information on post-hurricane strategies for economic development and  tourism
developmenit strategies.
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49

o0,

51.

52.

53.

b4,

bi.

56.

Trends on population development, state of the public health and education during 1990-2004
will be updated. A review of the specific impacts of Hurricanes Ivan and Emily will be
incloded as well as post-hurricane strategies for infrastructural development.

Include datasets and profiles for Carriacou and Petit Martinique with socic-economic data
with pre and post hurricane scenarios.

The SNC will provide information on required institutional develepments designed to more
effectively implement the objectives of the UNFCCC. This section would provide
information on issues such as: (i) the Climate Change Strategy in Grenada, (ii) the Naticna)
Climate Change Focal Point; {iii) the role played by other institutional and non-institutional
actors in the promotion of UNFCCC objectives in Grenada; {iv) the status of Grenada under
the UNFCCC and Kyoto Protocol; (v) state of implementation of the UNFCCC and Kyoto
Protocol; (vi) stakeholders involved in the process. .

Greenhouse Gas (GHG) Tnvento "
The Grenada inventory of greenhouse pas emissions and removals by sinks was calculated for
the base year 1994 using the Revised Intergovernmental Panel on Climate Change (IPCC)
Guidelines (1996) for National Greenhouse Gas Inventories. The IPCC Good Practice
Guidance has been used for the uncertainty assessment and key source estimates. Tier 1 and
Tier 2 methods were used and the reference (‘top-down®) and sectoral {‘bottom-up’)
approaches were used to estimate carbon dioxide released as a whole and carbon dioxide
alongside the emission of other pases and particulates respectively.

Given that country specific data were unavailable default values as prescribed in the IPCC
1996 Revised Guidelings were used. The default values selected were for regions with
similar geographies and practices to Grenada.

Activity data gaps have mainly been related to the data availability (disapgregated activity
data or inconsistency with IPCC format) and their variability. Activity data reported were in
aggregate form since the proposed emission factors were not developed in comparable
circumstances. Lack of reporting from the private sector due to the lack of enforcing
legislation was identified as a significant constraint for data gathering.

GHG Inventory - Priorities/New Areas of Work under the SNC

Grenada’s second national GHG inventory will cover all sources and sinks as well as all
gases as mandated by 17/CP8. Therefore it will consider tiree direct GHGs: C0O,, CH, and
N,0 and ather indirect GHGs such as NO,, 50, and NMVOC, In addition, data on Granada’s
HFC, PFC and SF; emissions, which were not included in the INC, should be included.
Ermissions released from bunker fuels will be estimated and reported separately as instructed
by the guidelines. The second GHG inventory will report on estimates of aggregated CO;
equivalent GHG emissicns. The introduction of per capita CQ,, CHy gnd M0 emissions
information will enable an analysis of GHG emissions over time and regions within Grenada,

Although the base year for Grenada’s second national GHG inventory will be 2000, data from

preceding years (1994-1999) will be used in order establish emission trends and provide a
context for abatement analysis. Special attention will be given to the key source categories
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bY.

58.

£9.

60.

61.

and a sensitivity analysiz will be required in order to identify how or whether the key
emissions source levels have changed.

Estimates of GHG emissions must be improved. Measures will need to be initiated to
guarantee that information gaps are {dentified and filled with appropriate and updated data.
Existing databases at the Customs & Excisg Department, the Central Statistical Office and the
Inland & Revenue Depariments should be modified and harmonized in this pursuit,

The procedural stages characterizing GHG inventery development will be presented in a
report forming part of the SNC.,

GRG0 A baremgnf Analysis

Abatement technologies are currently not in widespread use in Grenada. Abatement analysis
will involve a detailed examination of Grenada’s GHG baseline and abatement scenarios. An
effective GHG abatement measure would be to enforce the use of emission control devices an
&l motorized transport and the retrofitting of all imported wvehicles with emission control
devices. The introduction of compulsory exhaust emission testing as part of an annual
vehicle examination of roadworthiness would alzo support this measure.

Environmental legisiation could be vsed to enforce periedic environmental/energy audits and
the introdoction of emission abatement technologyfenergy saving techniques at all
manufacturing sites within Grenada. The initial cerporate costs could be offset by taxation
incentives and or favorable abatement equipment purchasing conditions.

Analyzis methodologies or tools, which should be used to mitigate GHG ernissions, will be
referenced in the SNC and their merits, ¢or otherwise, highliphted. These include:

Bottorm—up models:

=  STAIR (Services, Transport, Agriculture, Industry and Residential energy medel)
: flexible mode] for long-term mitigation scenarins);

*  GACMO: Spreadshest module for project-based mitigation analysis;

» COPATH (Carbon Pasture Agriculture Total Harvesting): spreadsheet model for
the estimation of carbon flows associated with forest use; )

‘= LEAP: (Longrange Energy Alternatives Planning system) end-use accounting
modeling system for energy;

» ETCQ (Energy Techuology Optimization): compares efergy supply sources to
identify the lowest cost option;

» EM {Environmental Manual for power development): tool for the inclusion of
environmental and cost data into decision- making for energy projects, especially
in developing countries;

Top-down models:

» MARKAL-MACRO {market allocation macro-economic model): an energy-
economy-environiment optimization model (combinsd bottom-up and top-downy);

» ENPEP (Enerpy and Power Evaluation Program); integrated approach for
modaling energy system (partial bottorn-up characteristics.
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82.

B3.

64.

B3.

66,

GHG Abatement Analysis — Priorities/New Areas of Work under filtre NCs

Identify levels of COz emissions associated with transport usage in St Gedrges, in particular
Crrand Anse, Carsnage.

Subject data to analysis via a GHG emissions sofiware tool.

Preaent a cost benefit analysis Report identifying the merits of introducing emission controt
devices on all motorized transport/the retrofitting of all imported vehicles with emission
control devices/the introduction of compulsory exhaust emission testing as part of an annual
vehicle examination. :

Present a feasibility study charting the transition of two mitigation sentiments into legislation,
namely: (i) the compulsory exhaust emission testing as part of an annual vehicle examination
and {ii) periodic corporate environmental anditing of manofacturing sites throughout Grenada
alongside the intreduction of emission abatement technology at manufacturing sites.

Fulnerability and Adaptation

The initial findings of the pilnt.pmject Coastal Vulnerability and Risk Assessment under the
CPACC fed inte the vulnerability and adaptation analyses of the INC. The pilot project

assessment considered Grenada’s vulnerability to the effects of climate change, in particular,
sea level rise, which was examined in three selected areas. The assessment in the INC

focused on the anticipated impacts climatic changes will have on Small Island Developing

- States (SIDs). These impacts can be summarized as follows: (i) an increass in temperature;

87,

(ii} an increase in COz concentration, (iii) a rise in sea level and (iv} an increase in the
frequency and severity of extreme weather events.,

Baseline data requirements included:

Meteorological data -

Population Iocation/density/housing -

National agriculture capacity

Food security

Water resources — water availability and quality

Climate and health

Environmental concerns (coastal erosion, reef exploitation /conservation)

Waste management '

Tourism and energy consumptionfenvironmental concerns

The relationship between environmental concerns and socio-economic conditions
Financial services, insurance and related economic services available for the
management of climate risks
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68.

69.

70.

1.

72,

73

74.

75,

Yy o

Vulnerability and Adaptation - Priovitics/New dreas of Work under the SNC

Four (4) adaptation options were selected through use of an Evaluation Matrix, which in turn
was used to identify two (2) priority areas for vulnerability assessment and adaptation
strategies. Evaluation Matrix is shown in Table I below.

The preliminary vulnerability assessment focused on areas with a range of vulnerabilities, ie,
where there is both high vulnerability and a likelihood of significant climate change impacts.
Four areas were identified for analysis, namely: (i) Telescope Region (St Andrews); (ii)
Tufton Hall Region (St Marks); (iii) Grand Anse Bay and Area (St Georges); {iv) Santeurs
Bay and Area {5t Particks).

A set of selection criteria with equa! weighting was developed as follows: (i) Scale of
Vulnerability; (i) Relevance to Nationat Development Priorities; (iii) Developiment Benefits;
(iv} Data Availability, The point system is as follows: {i) High (+++); Medium (++); Low (+).
On the basis of these selection criteria, Grand Anse Bay and Area alongside Tufton Hall
Repion were considered to be priorities for vulnerability and adaptation assessment. The
summary matrix of evaluation is presented in Appendix A.3, Table 1.

The yulnerability assessment is sector-specific and will consider the following sectors: (i)
water resources; {ii) agriculture; {iii} energy; (iv) forestry; (v) tourism; (vi} population and
settiement.

The assessments focnsed on existing conditions i.e. current vulnerability te climate change
impacts and on this basis the future vulnerability will be projected. The assessments will also
review the scope and effectiveness of adaptation measures that may have beent implemented.
Three baselines will be developed for the selected area: (i) an environmental baseline
(including climatic data); (ii} social baseline and (iii) an zconomic baseline.

Vulnerability and climate impact factors will be assessed through the use of indicators: For
the climate system the indicators will be seasonal temperature, seasonal precipitation, wind,

- ¢londiness and sunshine duration. The average change in mean runeff will be used as the

main indicator for water resources. The main indicators for the energy sector will be energy
demand, supply and GHG emission.Jévels. For forestry the indicators will be levels of
deforestation and land erosion. For the agriculture and livesiack sectors the indicaters will be
plant production, irrigation systems, cattle breeding and poultry production. The indicators
used under the tourism sector will he the impact of the sea level rise and the rise of
temperatures, Settlements will be assessed in terms of the constructional suitability of
accommodation and building location, plus the impact of droughts and flooding on public
health.

The Vulnerability and Adaptation Assessments ta be conducted under Grenada’s SNC will
demonstrate the value of a Climate Change Policy and Strategic Plan. The assessments will
also support the process of mainstreaming climate vulnerability and adaptation assessment
jnto the National Planning and Policy framework.

An assessment of vulnerabilities and adaptation measutes will require a variety of analytical
tethods, inciuding software tools. These will include: experimentation, impact projections,
empirical analogue sindies and expert judgment. Statistical medels were developed or
empirical analogues have been used {regional analogies of present climate and regional
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ir.

78.

79.

80.

B1.

82.

§3.

84.

7 | )

analogies of future climate). Socio-economic scenarios or integrated system models will need
to be applied to the actual or projected environmental conditions.

Vulnerability and Adaptation — Priorities for the Ve A Assessment
76.

Begin key data entry and research prajects for the SNC in general and specified V&A
prajects in the Grand Anse area and Tufton Hall region:

(i) Meteorological data entry — Climate Change Project, Meteorological Office. A
climatologic baseline of 30 years is required for temporal analyses of climatic data. The
digitatization of these data is an urgent requirement and may need to be (partially} financed
by funds from the SNC project.

(ii} Beach maﬁagament data — Climate Change Project, Forestry Division, National Science
and Technology Council. New field surveys need to be undertaken to identify the current
level of beach erosion in the Grand Anse area.

(iii) Population density and physical infrastructure data — Physical Planning Unit, Ministry of
Works, Statistical Office, Lands and Surveys Division (Min of Apgriculture), NaDMA.
Localized data on pepulation density and physical infrastructure will be required for V&A
projects.

(iv) Environmenta} data — Ministry of Health and Environment, Ministry of Agriculture,
Forestry Division, Grenada Board of Tourism, NaDMA. Sea level rise, coastal erosion, coral
reef location and damage data, hydrological analysis, etc, will be required for V&A projects
as will localized data on forestry, flora and fauna inventories for project locations, tourist
ecological footprints; data should be wpdated pericdically in keeping with good Hazard
Management Practice. Resources need to be identified for the mapping of forestry, flora and
fauna data,

{v) Water resources data — NAWASA, Ministry of Works, Communications and Public
Utilitics, NaDMA. {a} water quality and availability data will be required for the V&A
projects from NAWASA; (b) water infrastructure flows and hazard spots should be updated
and digitally recorded; Water Treatment Plants must be recorded and maintained throughout
Grenada. Tt is imperative that resources are identified for this ongoing operation,

{vi) Energy resources data — GRENLEC, Ministry of Works, NaOMA, Grenada Board of
Tourism. Local data on energy usage patterns, etc will be required for V&A projects.

{vii} Given that limited resources compromise efforts to -effectively maintain, update and
analyze data, which should be held by Public Ministries and utility organizations, a National
Communication Data Maintenance Protocol will need to be formuiated to guarantee required
data mainienance through Public Ministries and utility organizations. This pratocol will
feature in the proposed Climate Change Policy and Strategic Plan.

Tufton Hall Project; support the restoration of critical watersheds and natural environmental
capacities by primarily: (i) enhancing water quality and availability by: (a) facilitating
engagements with the public and utility services, (b) introducing good watershed practices,
(i) replanting local species, {iii) identifying and planting species which compliment and
enhance sustainable ecosystems, (iv) identify local areas prome to natural hazards and
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85.

86.

) L)

specifyfenhance related adaptive strategies, (v) use local activity-oriented committess to
foster community participation in project activities (vi) train local community members in
good watershed management practices and plant propagation, (vii) project progress reporting
on the above in collaberation with the Forestry Division, Ministry of Works, NaDMA,
NAWASA and other relevant agencies,

Grand Anse Project; support the restoration of beach quality and socio-zconomic capacities
by primarily: (i) conducting research on current: (a) local beach erosion levels, (b} levels of
coral reef damage experienced at Boss Reef, (c) sea level rise (ji) disseminating good beach
coral reef practices through public and utility services; (ili) use local activity-oriented
committees to foster community pariicipation in project activities (jv) train local community
stakeholders in good beach and coral reef management practices, (v) research the local
ecological footprint of tourism, {v) micro report on the socio-economic impact of climate
change scenafios in Grand Anse, (vi) micro report on the infrastructural impact of climate
change scenarios in Grand Anse, {vii) report project progress, including adaptive measures
which were or should be introduced following this study in collaboration with the Forestry
Division, Ministry of Werks, NaDMA, National Science and Technology Council,
NAWASA and other relevant agencies.

The V&A projects require considerable inter-ministerial collaboration, which will serve to
enhance collective sensitivity towards practical climate change affairs on an institutional level
and highlight climate change resource requirements on a technical level. Activity peints of
convergence between public and utility services furnish a conceptual map of climate change
in its most integrated form. Therefore, institutional operationality can be enhanced through
an understanding of the junctures between the policies and strategic plans of public and utility
services, which have implications for mitigative and adaptive climate change measures.
These insights should be reflected in an overarching Climate Change Policy and Strategic
Plan.
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Other Sustainable Projects

Adaptation to Climate Change in the Caribbean

1. Adaptation to Climate Change in the Caribbean (ACCC) was funded by CIDA and was
designed to compliment the programs developed under CPACC. Key objectives of
ACCC include:

Enhaticing the role of the Caribbean Community Climate Change Centre
{CCCCC} as the central institution for all climate-change related activities in the
Caribbean

Adaptation to climate change strategies form part of national development plans
in key economic and social sectors of Caribbean countries

Scientific and technical competence in relation to climate change issues is
strengthened in the Caribbean

International climate change nepgoetiations are fully supported by national and
regiotial measures

Disseminatiopn of necessary climate chenge knowledge and information
throughout the private sector and governments thronghout the Caribbean in order
to effectively suppaort and conduct national/international response initiatives

Muainstreaming Adaptation to Climate Change

The Mainstreaming Adaptation fe Climate Change (MACC} Project is funded by GEF

and further compliments program activities under CPACC, The key objectives of the
MACC project is to develop Stage II adaptation strategies and measures in the
CARICOM Smell Island Developing States (SIDs), as defined by the UNFCCC, through:

-
The mainstreaming of climate change imperatives into nationai development
planning and sectoral investment projects _
Development of technical and institutional response mechanisms for adaptation
to global ¢limate change
Improved climate change monitoring and modelling throughout the region

The MACC project will be introduced through:

Strengthening the knowledge base networks established under CPACC at a level
of competence to accommodate global climate change impact assessments in
Caribbean-wide decision making

Focusing on the integration of climate change concerns into plamning and
practices of vulnerable sectors and the formulation of appropriate pelicies in
water resources, agriculture, ferestry and food security, tourism, fisheries and
health
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» Developing cross sectoral mainstreaming across key economic sectors such as
land use planning, infrastructure, disaster risk management and insurance

o Intensifying public education and outreach strategies and introducing
coliaborative dissemination measures between CARICOM and non-CARICOM
countries :

s Providing technical assistance in order to integrate adaptation measures in
keeping with the UNFCCC,

The Top Up Programme

The Top Up Programme was funded by UNDP/GEF as a means to assist countries in
meeting objectives of the UNFCCC. Finances were directed to a range of climate change
related activities, which were identified as requiring priority support, namely: (i)
institutional strengthening, {ii) fraining, education and public awareness, (iii) technical
and administrative support, and {iv) data gathering/ research. The provisien of IPCC
resource materials, which were introduced to Government Ministries and schools
throughout Grenada, enhanced public awareness of climate change. Technical and
research capacities within NAWASA were enhanced through the provision of equipment,
such as witer pauge stations, velocity meters and water measuring/ analysis software.
The Meteorological Unit and Land Use Division were given equipment to analyze and
store weather data in computer form. Other examples of funding through the Top Up
Programme included teacher training workshops on climate change and training in the

‘compilation and analysis of data.

Synergies with related programmes

Bince climate change is an interdisciplinary concern it honses some complexity and will
interface with a wide themstic audience. The aim of NAPA is te streamline this
complexity through financial and technical suppert in the knowledge that the least
developed countries and SIDs are less likely to be able to draw upon resource economies
of scale to manage change. -

(renada is a beneficiary of the National Capacity Self Assessment program, which alsc
serves to support countries that identify capacity problems, which inhibit sustainable
development practices. MNAPA and the NCSA are two mechanisms through which
Grenada can be assisted in its efforts to attain and maintain good practices.

Synergies between related programs wers acknowledged, and can address common issues
from different perspectives. The Ministry of Agriculture and Forestry, for example, will
have a commitment to meet its obligations under the UNCCD in view of the impacts of.
deforestation and soil degradation. Ensving initiatives to address seil erosion will be
endorsed by a Climate Change Bedy, which seeks to introduce policies that reduce the
impacts of extreme weather events. Climatic change destabilizes and removes plant life
including trees, thus heightening soil susceptibility to degradation, which in turn
endangers the ability of ecosystems to remain stable and refain biodiversity.
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Appendix B: Technical Components of the Proposal

B.1 Background/Context

B7. The United Nations Framework Convention on Climate Change (UUNFCCC} was signed in June of 1992 at the
Rio "Earth Summit". The ultimate objective of the Convention is to stabilize greenhouse gas concentrations in
the atmosphere at a level that would prevent dangerous anthropogenic interference with the climate. By
becoming Parties to the Convention, both developed and developing couniries accepted a number of
commitments which include, inter afia, to:

= Develop, periodically update, publish and make available to the Conference of the Parties (CoP} of the
UNFCCC national inventories of anthropogenic emissions by sources and removals by sinks of all
greenhouse gases not controlled by the Montreal Protocol;

»  Formulate, implement, publish and regolarly update national and, where appropriate, regional programs
containing measures to mitigate climate change by addressing anthiropogenic emissions by sources and
removals by sinks of all preenhouse gases not contrelled by the Monireal Profocol, and measures to
facilitate adequate adaptation to climate change; and

»  Comrunicate to the CoP information related to implementation of the Convention, in accordance with
Article 12.

BB. Grenada’'s commitment to measures and control of the adverse impact of GHG emissions has been
demonstrated by its ratification of the Convention on 5 November 1994 and the Kyolo Protocol an 6"
Aagust 2002. Thus, Grenada was one of the original Parties to the Kyoto Protocol when it became a legalty
binding treaty on 16" February 2005. Grenada is also a signatory to other international agreements

. promoting sustainable development, such as the Barbados Plan of Action, and St George's Declaration
{OES).

B.2  Project Objectives

89. The project ohjective is enable Grenada to prepare and submit its Second National Communication to the CoP
of the UNFCCC in accordance to its commitments as a Non Annex ! Party to the Convention as mandated by
Article 4 and 12 of the Convention.

90. The development objective of the project is to strengthen the technical and institutional capacity and assist
Grenada’s mainstream climate change concems inte sectoral and national development priorilies.

91. The immediate objective of the project is to enable Grenada to prepare and submit its Second National
Communicaticn to the UNFCCC and meet its Convention obligations.

B.3 Project Strategy

92 Drawing on the conclusions reached in conducted needs assessment exercises, extending the primary research
undertaken on the GEF regional project on coastal vulnerabilities and implementing these activities within the
framework of a climate change policy and strategy plan will enable the project goal to be achieved.
Synergies with other climate change ongoing activities such as with GEF regional project on GHG
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inventories will be utilized, Equally, close liaison with related projects under Biodiversity and Land Use will
improve the quality of decision making and projest outputs.

The project will involve professionals previonsly involved in Grenada’s INC and additional stakeholders will
be involved In project implementation (see Stakeholders Matrix above). This strategy will enhance the
sustainability of the teams and the process of preparation of national communicatien, Participation in iraining
and workshops to be organized from UNFCCC Secretariat, UNDP will enthance capacities. Engagement of
other focal experts is a strategy, which will entich knowledge bases in the related areas. The project will hire
a short-term international censuitant to provide technical guidance to the project. Grenada's experience in
institutional and techmical capacity building and development regarding National Communication will be
sustained and leveraged to suppert the preparation of the SNC exercise. Extensive collaboration with
regional programmes, such as activities of the Caribbean Community Climate Change Centre, is alse
envisaged.

Closely liaising with relevant governmental institutions, intemnational organizations, academia and NGOs will
ensure that the sense of national ownership is maintained and new expertise or understandings are introduced
the National Communication exercise, which should remain porous to learning and modification at ali times.

The initial emphasis of the project will be on GHG inventory. Building on resulis of these studies, the options
to mitigate climate change by addressing GHG emissions and facilitating adaptation to climate change will be
analyzed and reviewed in the light of country development context. Gaps, uncertainties and constraints along
with other information related to the UNFCCC will be addressed as indicated by 17/CP8.  Finally,
information gained during the project will be communicated to the CoP in the form of the Second National
Communication of Grenada.

Project Activities

National Circumstances

Information on national citcumstances provided under Grenada’s INC was relevant to all thematic areas of
the National Communication and aimed at providing an extensive and comprehensive picture of all pationai
sectors. '

Orenada’s National Circumstances section contained information on: (i) geographic profile; (i} climate
profile; (iii} natural resources (water, forests, land use); (iv) economic and sector profile (agriculture,
livestock, energy, transport, industry, tourism, fisheries), as well as a {v) resources and infra structure
{population; public health, education, environment).

For some of the areas/sectors described under Grenada’s INC the reporting time frame was arqund 1550-
1999, glthough there were instances where analyzed time frames were shorter due to the lack of data and
information. Given that the inventory base vear was 1994, relevant inventory sectors were analyzed around
this year and for other years where data were available.

Tn view of economic developments between the years 1995-2003 and significant impacts of Hurricanes Ivan

and Emily in the years 2004 and 2005, there is need to reflect upon the socio-economic implications of these
events and to update sector profiles, especially for agriculture and land use change fforestry (LUCF).
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100. The National Circumstances would be developed taking in consideration areas that was not included in the
INC, but is a requirement of the UNFCCC new guidelines.

4,11 Ouipuoi: National Circumstances Review, Updated and Described

Activities
1. Contact the Project Contractors identified in keeping with the Terms of Reference.
2. Organize a Project [nitiation Workshoep with key stakeholders.
3. Organize a scoping meeting with project contractors and key stakeholders.
4. Maintain and upgrade the network among experts/institutions.

5. Validate the gaps of information identified under stocktaking in view of new developments, if
NECEssary.

6. Identify the respective sources of information and establish links to get fhese data as necessary.
7. Collect data and information from different sources in the course of project implemmentation.

3. TFill the gaps, update and add the new information.

0. Draft national circumstances sections relevant to Grenada’s circumstances.

10. Draft the National Circumstances section under the SNC in compliance with the guidelines set by
L7CP/8.

11. Circulate the National Circumstances section for comments and incorpurate these inta the report.

12. Finalize the National Circumstances section for inclusion in the SNC,

4.2 Greenhouse GGas Inventory

The Grenada inventory of greenhouse gas etnissions and removals by sinks was calculated for the base year 1994
using the Revised Intergovernmental Panel on Climate Change (IPCC} Guidelines (19%6) for WNational
Greenhouse Gas Inventories. The JPCC Gaod Practice Guidance has been used for the uncertainty assessment
and key source estimates. Tier 1 and Tier 2 methods were used and the reference (top-down) and sectoral (bottom
—up) approaches were used to estimate carbon dioxide released as a whole and carbon dioxide alongside the
emission of other gases and particulates respectively.

The inventory covered all sources and sinks as well as all gases as mandated by 10/CP2. Grenada's first GHG
inventory considered GHG categories such as energy. agriculture, and waste, and LUCF, as puided by revised
IPCEC of 1996 and accounted for the three direct GHGs, namely, COs, CH, and N;0, The emission estimates for
Oxides of Nitrogen (NOx), Carbon Monaxide (CO), Sulphur Dioxide (SOz), Sulphur Hexafluoride (5Fs), Hydro
fluorocarbons (HFC's} and Per fluorocarbons (PFC's) were not calculated for the following three reasoms: {j) the
emitting activities addressed in the 1996 Revised IPCC Guidelines are not relevant to Grenada; (i} imports of
preducts containing SF¢, HFCs and PFCs was a recent phenomenon; (1ii) whilst Chlerofluorocarbons (CFCs)

45






were calculations were accounted for under the Montreal Protocol, Estimates for Grenada’s first national GHG
inventory have been made for the base year 1994,

4.2.1 Ouipuis: a) Greenhouse gas inventory conducted and documented
Activities; (a) Greenhouse gas trventory conducted and documented
1. Greenhouse gas inventory team selected
2. Tnitiation and Greenhouse Gas Inventory training, workshop conducted
3. Methodologies for analyzing GHG emissions selected and validated
4. Review the existing information on the previovsly archived GHG inventory and familiarize with guidelines.
5. | Identify all new sources of information for filling data gaps.
& GHG Inventory data collected, and analyzed in accordance with the IPCC guidelines
7. Sensitivity analysis conducted to determine whether key emissions have changed
4. National inventory dﬂﬂ;.lmﬁntﬂd based on [PCC guidelines
[} .i.Zircu]ate the inventory for internal review.
8. Organize a national workshap to present findings of the GHG inventory.
9. Incorporate comments received from the review process.

10. Finalize the inventory to be submitted as part of the SNC of Grenada.

43 GHG Abatement Analysis

-~

101. Abatement technologies are currently not widespread in Grenada. Abatement analysis will involve a
detailed examination of Grenada’s GHG baseline and abatement scenarios. It catt be assumed that the road
transport and energy sectors will be responsible for the most significant levels of COz emissions in Grenada.
As such the analysis of these sectors should be primarily quantitative. The abatement scenario will assess the
emissions in the baseline scenario against the emission reductions introduced by various abatement options
being evaluated. It is also expected that the SNC would report on initiatives and measures underway or
proposed relating to GHG abatement/mitigation in Grenada.

4.3.1 Output: Report on GHG Abatement Measures
Activities
1. Consider estimates of GHG inventory for the base year 2000

2. Develop a comparative analysis of figures/estimates obtained under the GHG Inveniory
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4.4

44.1

102.

3. Collect all relevant macro-economic data and assumptions to be made for the purpose of emissions
scenario development

4. Analyze and report on the necessary technologies that can be uses to adapt and or mitigate
climate change

4. Conduct feasibility study on mitigation measures

5. Orpanize a national workshop to present findings from the GHG abatement
report.

6. Finalize the GHG abatement chapter to be submitted as s part of the SNC.

7. Archive and document all the GHG abatement analysis related studies and estimates.

Measures to Facilitate Adequate Adaptation to Climate Change

Yulnerability Assessment and Scoping Exercise

Vulnerability and adaptation assessment are critical elements of Grenada’s national communications given
the country’s high vulnerability to various weather events including flooding, hurricanes, droughts, sea-
level rise, and storn surge. Recent experiences with active hurricene seasons in 2004 and 2005 have
highlighted the importance of minimizing risks and reducing vuinerability. Such vulnerability is likely to
increase with projected changes in global climate.

In-depth scoping exercises will be conducted to select areas for the vulnerability assessment. Attetition
would be paid to areas identified in the self-assessment exercise. The self-assessment process has identified
a number of areas and communities likely to be particularly at risk from climate change. These include
important watershed and touristic areas, Projected areas for assessment under the SNC are:

Agriculturs -

Freshwater and Forestry -

Tourism

Health

Coastal rezources and Fisheries, and

Tourism and Human Settlements

YVYYYY

The assessments will aim to wtilize internationally available methods and tools for climate change impact
and adaptation assessment such as those developed by IPCC, UNEP, and UNDPF/MNCSP. It is expected that
the assessments will benefit from training and other capacity building measures being conducted at the

- repional level,

Based on results of the self-assessment, this component will include focus on areas of the agriculture sector
where livelihood would be affect as a result of climate change.

The project would seek to assess the impacts of climate change on agriculture, particular, the major crops of

Grenada - nutmep, cocoa, and bananas. The extent to which carbon dioxide entichment could boost
productivity in C3 plants (such as tree-crops {mutmegs and cocoa), ¢assava, maize, yanis, bananas, cocanut,
sweet patatoes, pigeon peas, and beans) is not known. The extent to which reduced annual precipitation
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would adversely impact nutmeg and banana production plant adaptation would dampen these effects is also
unclear.

103. Outiput: Scoping Exercise and Vulnerability Assessment Report Developed

Activities:

7.

B.

Establish vulnerability and adaptation assessment teams

Conduct necessary training and capacity building measures.

[dentify areas for conducting scoping exercise

Develop and utilize methodologies and approaches

Conduct vulnerability assessments utilizing agreed methods and tools.
Undertake Adaptation assessments utilizing approgriate tools and methods
Draft results of the Vulnerabilily and Adaptation assessment

Organize consuliations to present findings from the Vulnerability and Adaptation Aszessment

9. Finalize the Vulnerability and Adaptation Assessment Model to be submitted as part of the SNC

10. Document and archive all Vuinerability and Adaptation Assessment related documentation

4.5

Constraints and Gaps plus related Financial, Technical and Capacity Needs

104. The guidelines defining a National Communication on Climate Change and the activities undertaken in

order to successfully complete the INC in Grenada highlighted constraints and which were directly related to
financial, technical and capacity requirements. Key constraints and gaps were presented in the INC.

105. Emission estimates for Oxides of Nitregen (NOx), Carbon Monoxide (CC), Sulphur Dioxide {S032),

Sulphur Hexafluoride (SF6), Hydro fluorocarbons (HFC's) and Per fluorocarbons (PFC's) wére not
calenlated for the following three reasons: (i) the emitting activities addressed in the 1996 Revised JPCC
Guidelines are not relevant to Grenada; {ii) imports of products containing SF6, HFCs and PFCs was a recent
phenomenon; (jii) whilst Chloroflucrocarbons {CFCs) are still being used, their calculations are accounted for
under the Montreal Protocol. Estimates for Granada’s first national GBG inventory have bean made for the
base year 1994,

106. Appropriate measures will be initiated to ensure that the information gaps identified are filled with the

relevant and updated information/data. This could be achieved by the improvement ef existing databases at
the Customs & Excise Department, the Central Statistical Office and the Inland & Revenue Departments.

107. Options for capturing annval production and consumption data on primary fuels {firewood, charcoal,

coconut and nutmeg shells, sugar cane products, and the like) will be assessed.  This assessment can be
undertaken by the Energy Unit, Ministry of Communications, Works & Public Utilities, working along with
the Ministry of Finance {Central Statistics Department) and the Ministry of Agriculture. The asssssment
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should include a survey to determine with greater accuracy the levels of fuel wood and charcoal consumption,
and the impact that this is having on Grenada’s-natural forest reserves.

108, Active collaboration will be fostered with other regienal countries in the development of emissions factors
for activities that emit greenhouse gases, which will more accurately reflect the practices in the region, This
will include a review of emissions factors for activities already reported in this initial inventory, as well as the
development of emissions factors for activities not included in this initial inventory.

109. There were no specific climate change scenarios available for Grenada and pending more accurate regional
data on variation in climate, and a consensus on a regional climate change scenario, the scenarios adopted for
temperature changes and sea level rise are based on the TPCC (1993) accepted and recommended scenarios
i.e. temperature rise of 1.0°C to 3.5°C and sea level rise of 15 om to 95¢m hy 2100.

110. At the point when Grenada’s INC was developed there was no coordinated policy framework for the
management of the enviromment. Even in cases where there was clear sectoral responsibility, clear-cut pelicy
frameworks were few and far apart.

4.5.]1 Outputs a} Report on the status of the constraints and gaps identified in precious studies

b} Establistment and Updating of Databases

Activities: o} Report on the status of the constraints and gaps identified in precious studies

I.

2,

4.6

111.

Review the status of the constraints and gaps from previous studies.

Tdentify new constraints and gaps for each thematic area and specify requirements to address constraints.
Summarize the constraints, gaps and needs identified and draft a synthesis report,
Distribute the above draft paper for comments, collect comments and introduce these into the document,

Finalize the abave chapter as part of Grenada’s SNC.

—

Implement follow-up activities

b) Estabiishment and Updating of Dalabases
Establish strategy for review and npdating databases

Update databases

Other Information Relevant to the Nattonal Communication Process

Behavior and behavioral change are rooted in evaluative systems, Consequently, the nature of policy

making and its enforcement will have a direct influence on both attitudes and responses to societal practices.
1t is argued that an unavoidable correlation exists between the strength of institutional frameworks and the
maobilization of public awareness. This is correborated by existing levels of societal awareness of climate
change and its implications in Grenada. Repardless of the current levels of climate change sensibility, which
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has been largely shaped by INC engagements, a practical shift must be made from awareness strategies to
enabling strategies. This will be singnlarly demonstrated when INC stakeholders are provided with the
software/techmical and institutional resonrces to promote climate change, as has been requested in the INC.
Equally, available finances must be properly and effectively allocated towards projects in order to avoid
delays in enabling activities, as has been experienced during the development of the INC and Top-up phase,
Without the provision of enabling resources and their appropriate allocation, the objectives of Grenada’s SNC
cannot be achieved,

4.6.1 Output: a}  Public Awareness Programme developed and implemented
b}  Equipment, techrical and institution resources procured

Activities: a) Public Awareness Programme developed and implemented
i. Public awareness cansultant engaged
2. Public awareness programme design and approved by project manper and Project
Steering Committee

3. Programme initiated and implemented

b) Eqm:;amenr. technical and institution resoirces procured
L. Equipment and technical needs identified, procured and installed
2. Webpage updated and maintained

3. Information on public awareness for SNC complied and reported

4.7 Qther information eonsidered relevant to tﬁe achievement of the shjectives of the UNFCLC

4.7.1 Systematic Observation -

A key dimension for the implementation of Articles 4.1 (g) and 5 has been the cooperation with Global
climate cbservation System {GCOS) secretariat of the World Meteorological Organization and other
agencies participating in WMO’s climate agenda, COP3 and COP 4 adopted decisions supporting
GCOS and its Partners agencies, and urged Parties to engage fully with their work. At COP 5, the COP
adopted decision 5/CP.5, inviting the GCOS secretariat, in consultation with the Global Environmental
Facility (GEF) and others to organize regional workshops to identified priority capacity building need to
enhance the participation of developing countries in systematic observation. It is in this context, the
project would assess the status of S8ystematic Observation and Monitoring activities in Grenada, within
the context of its national needs and the commitments under the UNFCCC; and initiate activities for
implementation of the recommendations.

4.7.1 Output: (g Systematic Observation assessment conducted

Activities:
1.  Systematic observation consnltant engaged
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2. Review of existing data needs based on the Reporting Guideline of UNFCCC
for GCOS

3. Essential ¢limate variables assessed and designed to generate the information
required by the UNFCCC Reporting Guidelines

4. Draft report prepared and discussed with relevant stakeholders

5, Comment incorporated in draft and submitied to project manager for drafting of
SNC

4.7.2 Technology Needs Assessment

Technology needs has been identified as one of the key elements of an overall integrated framework for
technology transfer in support of sustainable development activities, Within the context of reporting in the SNC
an effort will be made to report on this issue. To the extent possible, the project will assess the technology needs

of Grenada based on werk already completed and identified under the SNC. The project will also seek to build
capacity in this area. - .

Activities: Technolagy Needs for Grenada Identified and documented and Action Plan developed

1. Information collected, analyzed and disseminated on suitable technologies for mitigation
in the energy and non-energy sectors

2. Information gathered, assessed and disseminated on suitable technologies for adaptation in
the various sectors

3. Report prepared on technology needs for Grenada.

-~

4.8 Second National Communication

The ultimate objective of the project is the preparation of the SNC as requirement under the UNFCCC.
The report will be developed taking into consideration the guideline of the IPCC, the decision of the
Conference of parties and the reports from the various components of the project.

Output: Second National Communication developed, approved and submitted to the UNFCCC

Activities
1, Compile a draft of Grenada’s Second National Communication
2. Circulate the draft comments and review

3. Finalize the Second National Communication of Grenada.
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4, Publish Grenada's SNC to the CoP of the UNFCCC
5. Frepare e-copies of Grenada's SNC in CD-ROM, etc
6. Officially submit Grenada’s SNC to the CoP of the UNFCCC

7. Organize a national workshop to launch and present the findings of Grenada’s SNC

PART 5: PROJECT IMPLEMENTATION

5.1 Institwtional Framework for Project Implementation

The Second National Climate Change Project will be located in the Ministry of Finance and
Planning (MFP), which will be the executing agency for the project and will contract all project
petsonnel. The projects Unit in the Department of Economic Affairs of the MFP will provide direct
oversight and support to the project team, in consultation with the National Climate Change
Committee and UNDP. UNDP will serve as the GEF Implementing Agency. The Climate Change
Focal Point will serve as the focal point for the project.

The SNC project will establish a Project Management Unit (PMU) that will include two full time
project staff — a project Manager and an Administrative Assistant. The Project Manager will have
sufficient experience it environmental management issues and the evaluation of institutional
policies and projects. The Project Manager will coordinate the work of the project’s consultants,
and will be the lead anthor of the National Report and the Strategy and Action Plan.

" The Project will hire a part-time International Consultant who will provide technical support to the
project. He/she will have full responsibility of reviewing reports from the technical teams for
inclugion in the SNC. The Intemational Consultant is expected to work closely with Project
Manager in preparing the SNC Report.

It is envisaged that a group of local pmféssiﬁnals will be engaged in preparing the technical
compeonents of the SNC. Since the project seeks to strengthen existing frameworks and build
capacity of the country’s experts, the project will draw experts from within government ministries,
public utilities, academia and other key actors who were already engaged in climate change
initiatives. Attempts will be made to employ new comers into the climate change arena, and as such,
individvals will be assigned to work along with the technical experts to be trained in specific areas.

The Sustainable Development Council (SDC) will act as a clearing house for the issues identified in
the Second National Communication (SNC). This council which was launched in 1996 has proven
to be instrumental in promoting public awareness on national concerns, as well as, progress
moenitoring instrument of key nationgl sustainable development oriented projects. In addition,
Cabinet has mandated that the Council act as a clearing house for climate change issnes.

The project will create international and regional linkage among organizations such as the Caribbean
Community Climate Change Centre, and the University of the West Indies with the aim of building aund

strengthening the project implementation where necessary, In addition, the project would also utilize results
and lesson learnt for other ongoing or finalized international, regional and national projects.
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Activities of the project will be undertaken in a coherent manner to enable smooih transitioning of activities,
For instance the Green House Gas Abatement would build on the resnit of the inventory, and adaptation
analysis and the vulnerability assessment. Based on the results of the study, a natiopal action plan for
effective responses would be developed.

It is expected that a public awareness programme will be developed, through consultation with key
stakeholders in addition to sensitizing the general public of the project and climate change activities and
issites.

PART 6: ASSESSING PROJECT IMPACT

The project strategy delineated in sections 3 will be employed to assess project impact. Notably, the strategy
method is rooted in the measures identified in Grenada's INC. The National Communication process should
identify capacity requirements and build capacities through resources provided by, but not exclusive to, the
UNDP-GEF. The muted impact of the INC on both aperational and institutiona! levels does not affinn an
inherent weakness in the INC strategy. Rather, the current impact is in direct relation to the paucity of active data
and demonstrates how easily development is arrested in the absence of enabling resources. Progress to date is
lauded in the face of Hurricanes Ivan and Emily and may pick up momentum as NEMS assumes a more central
role in national development strategies.

Interdepartmental collaboration, which the INC successfully encouraged, will be heightened during the SNC and
serve to promote the relevance of a climate change rationale in national policy and planning, 1t is envisaged that
executive reprioritizing will forward the interests of Grenada’s SNC.

Al the beginning of the project, & practical framework to assess capacity development and the petential impacts of
the national communication process will be developed. The framewark will identify practical indicators to assess
the impacts of the SNC in incorporaiing climate change cencerns into development and sectoral planning, as
appropriate. The project management will collaborate with the National Communication Support Programme
{(NCSP) on developing an impact assessment framework, linked to the different components of the SNC, and the
possible indicators that may be used fo assess impacts.

The development of the framework will be a country-driven process that seeks to bring the SNC process closer to
development priorities in the context of national poljcy-making, and is aimed at designing an impact assessment
framewaork that meets the country’s needs and pricrities in terms of facilitating the linkage between the SNC and
development issues. '
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Appendix C

List of National Climate Change Committee Memhers

The Ministry of Finance, Climate Change Focal Point, Chatrman
Project Coordinator — Deputy Chairperson

Ministry of Finance, Physical Planning Unit

Ministry of Health, Environment Departtment

Ministry of Agriculture, Land Use Division

Ministry of Works, Energy Unit

Ministry of Legal Affairs

Ministry of Education, Education/Curriculim Division
Grenada Meteorological Unit

Grenada Chamber of Commerce

Grenada Board of Tourism

National Disaster Management Agency (NaDMA)
Grenada Ports Authority

Royal Grenada Police Force

The Inter-Agency Group of Developmental Organizations (JAGDO)
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Appendix C: Terms of Reference

1. TOR for National Project Manager (NPM)

In consultation with the National Climate Change Committee the National Project Manager
(NPM) ¢ responsible for day-to-day management, co-ordination and supervision of the
implementation of the above project. Specifically, his\her responsibilities are, but net limited to
the following:

Supervises and ensures the timely implementation of the project relevant activities
as scheduled in the working plan

Prepares a detailed work plen for the project and draft terms of reference for the
subcontracts (in consultation with the UNDF, the MOF and ather project actors).
Compiles the scope and content of the overall SNC report and relevant sections in
consultation with Team Leaders/Consultants.

Co-develops the scope of the work and TORs and other procurement
documentation required to identify and facilitate recruitment of experts and
consultatits.

Supervises project support staff and national consultants.

Organizes and supervises the workshops and training needed during the project.
Liaizes with the relevant ministries, national and international research instilutes,
WNGOs, and other relsvant institutions in order to involve their staff in project
activities.

Prepares periodic progress reports of the project.

Summarizes and synthesizes the results of the project.

Identifies the follow wp activities and mobilizes other resources as required in
ligison with project actors.

Muanitors the realization of synergies between the SNC and other relevant ongoing /
new projects.

Finalizes the Second National Communication of Grenada along with the project
actors.

Ensures the SNC process is in the line with guidance provided by the CoP of the
UNFCCC and contributes to the improvement of the UNFCCC reporting process.
Qversees the maintenance and updating of Grenada’s climate change web page.
Collaborates with all relevant stakeholders and the NCCC) and other pariners to
ensure their involvement in the SNC,

Qualifications and Experience

ualifications and experience

An advanced degree (at least MSc. or equivalent} in energy, environmental
management or other field relevant to the project.

A minimum of three (3) years of working experience relevant to the project.

A demonstrated ability to manage projects and lizising with all project
personnel including govemment officials, scientific institutions, NGOs, and
private sector.

Gond understanding of Grenada’s environment/development issues as well as the
thematic areas under investigation

Excellent cominunication (written and oral) skills

Demonstrated experience in project management

tinued
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Expertize in developing budpeted, results-criented action plans

Demonstrated experience in working with government, donors and international
Organizations '

Experience working with government structures at local levels, and working with
MGOz and private sector

Substantial expetience in Government and in inter-departmental procedures
preferred

Familiarity with international negotiations and processes under the UNFCCC
mandatory

Familiarity with computers and word processing

Tnvolvement in the preparatien of the national GHG inventery and National
Communications preferred

Knowledge of methodologies for inventories (IPCC Revised 1996 Guidelines and
Gaod Practice Guidance) preferred

A very good knowledge in English is absolutely necessary
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2. TOR for Administrative Assistant

The Administrative Assistant will be a full time position on a contract for 18 months, reporting
directly to the Project Manager, responsible for all administrative activities related to the
effective implementation of the Project.

Scope of Work:

To Assist the Project Manager and short-term consultants on climate change in
the implementation of all project activities;

To organize the office work and respongible for all filing relating to the project;

To assist the Chairman of the National Climate Change Committee in the
scheduling and convening of all meetings;

To assist the Project Manager in arrangements related to the organization of the
national, initiation and training workshops under the project;

To assist the Project Coordinator in leasing with relevant intemational
institutional and organizations such as UNDP and other relevant agencies as
appropriate,

Te assist the Project Manager in the preparation of project reports; among
similar tasks;

Qualifications and Experience:

The administrative assistance shonld have;

A minimum gualification of a High School Diploma (preferably a Bachelor’s
depree);

Computer skills (familiarity with' a variety of word processing, data base and
spreadsheet packages);

Knowledge of Public Service rules and procedures;

Thres {3} to six (6) years experietice in a similar position

62






i) i)

3. TOR for Project Steering Climate Change Committee

In order 1o ensure a successful implementation of the projects, the Ministry of Finance of
Grenada as the Executing Agency will utilize the existing National Climate Change Committee
to act as a steering committee to oversee project implementation. The Ministry of Finance will
chair the Committes and the Project Manager will act as the Deputy Chairperson during project
implementation.

The duties, responsibilities and operating rules of the above Coromittee will be as following:

Provides assistance and support to the Project Manager, Natienal Chimate Change
Focal Point, and other experts and counterparts during the implementation process
of all praject activities

Reviews and make necessary comments for the all draft documents prepared by the
project’s implementation team

Receives information on a regular basis on the status of project activity
implementation and project challenpges

Ensure that the project is implemented as required by the UNFCCC

Rules undsr which the NCCC operates:

The NFP serves as the active chairman of Committee

The Committee shall meet every quarter for the duration of the project or as
decided by the chairs

Modus operandi of the committee would be determined on the first meeting of the
conunities.

in principle, the Steering Committee shall operate on the basis of consensus. If consensus
cannot be reached, then the case under discussion might be put to a vote. Voting is performed
through a secret ballot.
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4. TOR for the International Consultani

An International Consultant will be contracted to oversee the technical aspects of the praject.
He/she will work closely with Praject Manager and the other consultation employed under the
project. Respensibilities include:

An advanced depree (at least MBSc. or equivalent) in emergy, environmental
management or other field relevant to the project.

At least three {3) years working experience in the area of Climate Change

Review reports for all components of the project

Developing and verifying methodologies for the different components of the project
Providing technical pnidance and advice at the different stages of the praject

Make recommendations and evaluations as deemed necessary

Participate in meeting of the National Climate Change Committee as requested by the
Project Manager

Demonstrated ability of drafiing and analytical work

Familiarity with computers and word processing

Fhiency in English
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Generic Draft
Terms of reference for scoping and implementing
the V& A component of the National Communication

These generic terms of reference for the preparation of the V&A studies identify the basic set of
activities that the V&A expert/cansultant will be responsible for under the supervision of the National
Communication’s Coordinator. It {s important to note that these generic terms of reference do not
intend to limit the work of the expert but to guide countries on the general profile of the V&A expert
and on the activities generzally expected to be carried out.

Profile of the V&A expert/consultant

The V&A expert should be very knowledgeable and with hands-on experiences on V&A issues, have
a solid understending of the gaps and needs for developing/improving vulnerability assessments, and
have technical expertise in the formulation of adaptation options. The V&A expert should be able to
scope technical studies in the V&A area and design an implementation strategy to carry out the
different V&A activities within the framework of the NC. He/She should also have a selid
understanding of the institutional arrangements and resources required to carry out the Y&A work.

Although the NC project decument already provides the framework for the V&A siudies, the expert
should be able to advise on any adjustments if needed, both at the organizational and technical levels,
for a successful implementation of the V&A studies.

Activities

In general, the V&A expert/consultant should be responsible for ensuring that the following set of
activities is carried out. Emphasis on different activities will depend on the scope of the work already
described in the NC project document and/or on the specific activities the V&A expert would be

assigned to.

Policy and instltutional issues

1. Identify the key policy issues the V&A study of the SNC project aims to address, e.g.,
a. toscope the scale of risks associated with projected climate change;
b. to aid in the identification of pricrities for adaptation;
c. tosupport the development of a national adaptation strategy.

2. Identify the expected output of the V&A study of the SNC project an the basis of the project
document, e.p., -
a. impacts assessment at the sectoral level for the given priorities identified in the
project document;
b. anational adaptation strategy, including policies, programs and projects.

3. Develop a clear strategy to link the V&A outpuls to national development planning, This
wonld include, among others:
a. assessment of institutional arranpements/stakeholders engagement required to
facilitate linking the outcome of the V&A studies to sectoral or national planning;
b, framework for assessing how the above linkage can be monitored and measured in
the short and long terms, for instance through the development of practical indicators.
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Technical issues

Scope of the V&A stady

4, Elaborate on the scope (geographic, theméltic, sectoral coverage, time horizon} of the V&A

stody, e.g.,

a. designing a strategy to build on but advance what was done within INC, and while
applicable, NAPA project;

b, elaborating on the scope of studies to address sectors/regions not covered by INC,
sectors/regions identified as sensitive/vulnerable to climate change, as per the NC
project proposal;

¢, preparing a detailed workplan for each of the study to be carried out, including a

" strategy to involve the relevant stakeholders, timeline, ete.;

d. designing a strategy, as applicable, to link the V&A studies with previous and

ongoing related projects/activities (e.g., land degradation, biodiversity, intetnational
waters.)

Methodological framework

5. Elaborate on the overall methodological framework for the V&A study as per the project
document and ‘in consultation with the project coordinater. In deing so, the V&A expert
should ensure that:

a,

Scenarios developmert

The proposed methodological framework is the most appropriate piven the policy
gquestions to be addressed, the characteristics of the stady (e.g., sectoral focus, spatial
and temporal scales, stakeholders involved, and data requirement, etc.), and data
availability;

In-country expertise required for such a methodological framework is available, 1f
needed, the V&A expert should develop a strategy to address technical capacity gaps.
For instance, by exploring the possibility of applying another framework in which
more in-country expertise exists, or by designing a training/technical backstopping
stratepy, etc.

-

6. Identify the types of scenarios required to conduct the V&A assessment, e.g., climate, socio- -
economic, sea level, adaptive capacity, technolagy, land-use land-cover.

7. Tdentify the temporal and spatial resolution needed for these scenarios (e.g, national, sub-
national, watershed, community, farm level, multi-decadal average, armual, monthly, daily,
mean conditions, extreme events, etc.). In doing so, the expert should justify the choices.

8. Develop the strategies for developing such scenarios, e.g., model-based, expert judgment, etc,

In the preparation of the scenarios development stratepy, the expert should assess the feasibility
of the scenario needs and the methods for developing these scenarios, given the characteristics of
the studies, and daia availability. For instance, the expert would be expected to advice on
alternative options to running regional climate models or other resource intensive and time
consutning exercises. The V&A expert would also assess whether there is enough in-country
expertise to develop such scenarios and/or identify options to address the needs for additional

expertise.

Sectoral assessment (o be considered by each of the sectors to be covered irt the V&A Strdy}
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10.

11.

12.

13.

Elaborate on the methods and tools, as per the project document, chosen to undertake sectoral
assessments, e.g., numerical models, elicitation of expert views, stakeholder consuliations,
focus groups, ete. In doing so, the expert will advise on any adjustmenis needed to the
options identified in the project document.

Provide justifications for the selection of the methodsitools considering the research
questions, characteristics of the study, and requirements of dafa and technical expertise of
these methodsftools.

Agssess in-country expertise required to apply the selected methodsftools and prepare
training/technical backstopping strategy as requived.

Develop a strategy to integrate findings from sectoral assessment, as needed. For instance, by
applying an integrated model, synthesizing sectoral mformation, etc.

Techoical asgistance needs

Develop a technical backstopping/iraining strategy to strengthen the national capagity needed
te carry out the different V&A studies, This would include details on the type of support
needed (training courses on particular methodological frameworks/taols, puidance material,
technical documents and good practice) and the, timeline for such support.
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Letters of endorsement:
a) GEF Operational Focal Point

Rel Ho. .o miirimirnnicn
In wplving the above
MNumabae el duty of this
I¥ilér should be quoted.

Fane 13, 2006

Ms, Rosiia Wilishire
Renident Reprosentative
UNDP

P, 0. Box 625C
Bridgetown

Barbados

Atrention: Mr. Reyoold Murray

Dear Mz, Wilshire,

MINISTRY OF FINANCE,
FINANCIAL COMPLEX,
THE CARENAGT,
&T. GEQORGE*S,
GRENADA, W.I

The Govemment of Greneda endorses the proposal entitled, "Grenads 'y Secong Notiong?
Lommunicatios Projece)” and requests the Unied Nations Development Programme
LINDF te take the necessary steps o ensure the prompt submission of the proposal fbr

consideration and approval by the Global Enwronmr.nta] Facility (GEF).

The nbjechw: of the ptoject is to ensble Grenade to falfiil its roportng obligation to the
United Nations Framework Convention on Climste Change, ns well as to sitrengthen
Grenada’s a.'mht:.r to develop a structured and coberent response to climate change.

-

We thank you for your usual kind support.

Yours sincerely,

Lennex J, Andrews
GEF Operatlonal Focat Point

Grenada
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b) UNFCCC Focal Point

Kol Moo
i aiplring I abowe
Yuimber nad dLage: ol ths
Telee sheae 1 Jur spuitedl

MHNISTRY OF FINANUE,
FINANCIAL COMILEX,
THE CARLNACE,
ST, GRORGE'S,
GRENADA, W.I.

September g™ 200

bls. fosine Willshire
Kesidenr Reprosentaiive
UNLP

.0, Box 6250
Brideetowan

Lnrbados

Adtention; M. Reynold Murray

[rear Ms. Wilshave,

Endorecinent of frvenadn’s Secopd Netignal Comipmnication Project Proposal

In my caparity as United Nalions Framework Converlion on Ciimare Change
[ LENFCOC) [ocal point Tor Grenada, | hereby endore the proposal o accees GEF fnuling
ta conduct Grenada’s Socond Mattonal Communicrlion (heeugh e United MNations
Developmend Progranme {LRDP), '

Cirenada considais the project o be an Buporant and valuable exercisc on our onpgping
cfforts fo nddress climete change while working 1o achicve our nulional sustrinable

devalopment zoale, -
Youns sincerely,
Jueelyr Faul
Climade Chumge Foeal Point
Ted, (473 273114} Irestmube: (472) 440411 3 TLJu:-t;??H:J;t
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s | SIGNATURE PAGE

Country: Grenada

UNDAF Outcome(s)Indicator(s):
(Link to UNDAF cutcone. If no UNDAF leave bfan.’g.l

QOuteome:

Indicator:

Outcome:
Indicator:

Expected Outcome(s)/Indicator {s):
(CP owtcomes linked to the SRF/MYFF goal r.md service line}

Implementing partner: |

(designated institution/Executing agency)
Other Partners:
(formerly implementing agencies )

Budget §405.000
Programme Period;_2008-2009 General Manapement Support Fee
Programme Component: Total budget; $405,000
Project Title: PIMS #3340 CC EA SNC of Grenada Allocated resources;
Project ID: (045243 ) " Government
Project Duration: 3 years
Management Amangement: @ . Begualar
. Other:
o Donor
o Ponar
o Donor
. In kind conteibutions
Unfunded budget:
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